Work Plans, first year of funding.

Development Liaison Officer-Work Plan.

	Action

Establish Youth Parliament web-site as interactive and promote it publicly.

Collect e-mails on the vote for which building Youth Parliament wants.

Publish first three choices on the website.

Assist with the youth gallery, including at the desk.

Get maximum advertising and press releases on the new website and the buildings that are up for vote.

 Once the website has all three buildings published and costs totalled, get a vote organized. 

Arrange to meet Ministers, then some Directors of social services and then the Association of Directors of  Social Services. Give speeches to organizations requesting them.

Promote all new publications.

Develop working relationship with Connexions 

   Office Manager

Action

Spend time overseeing effective development of the  Youth Gallery, including private views and who attends.

Collate all work reports from the workers in the organisation for the management meetings.

Organise supervision with all workers weekly.

Coordinate and delegate all national conference responsibilities.

Organise counsellors for workers to speak to.

Organise training for management and the workers.

Assist, Care Consumer Training Volunteers (CCTV), in training matters. 

Coordinate website activities delegating specific duties to workers and volunteers.

Manage the youth art gallery including attending private views monthly.

Prepare reports for the fundraising/ finance worker

Organise with dates the management meetings and attend them.

Ensure all the organisation's policies, procedure and practice are always up to date.

 National Development administrator

Action

Organize monthly private Views.

Work with and assist development Liaison officer on youth parliament website.

Develop membership packs.

Help organize national conference.

Organise all information alongside the office manager to be ready for the management meetings.

Spend time at the desk of the youth gallery.

To liaise with finance worker on all financial issues.

  spaceshift Manager

Action

Recruit 5 employees and a part time cleaner.

Train workers of the spaceshift.

Work with finance officer.

Review advertising.

Write a blue print of how the business works to be published for other local groups.

Manage spaceshift and train new manager.

Be prepared to meet with funders and management.

            Finance/Fundraising Officer

Action

To produce systems to handle a 150,000 plus membership scheme.

To put into place, ‘easy to Understand’, financial systems.

To arrange meetings with your personal volunteer(s) every two weeks on fundraising issues, as well as organising potential funders from local business to footballers to the meeting. These meetings can take place outside of the organization or in our buildings. Reports and results must come from these meetings. Teaching your volunteers to meet funders and actually fundraise, as well as developing New NAYPIC / Youth Parliament.

To organize potential art buyers and record companies to attend the private views monthly at the Scarlet Maguire youth gallery.

To meet with ‘Ground Work’ teams, to research into spare land and buildings for local groups/constituencies, to develop business, to support their group.

Deal with all our finances, including paying bills, salaries and the national audit.

To deal with all sales.

To continuously fundraise.

 Groups coordinator/counsellor

Action

To advertise fifteen groups held downstairs in gallery, to the in-flux of local runaways, at Euston station, who have been in care.

To visit children’s homes distributing some advertising, perhaps getting to meet with some young people individually. Find out if they would like to attend the groups, if they like any of them or perhaps would just like to visit for a cup of tea.

Visiting some social work teams to advise them of the help we can provide their clients.

Preparing after group, support strategies and link with them.

Preparing the groups for opening with a starting week, any holidays or breaks prepared in advance. 

 Negotiate with gallery times not busy in the building or appropriate times for certain groups.

Writing progress reports for the management.

               Children Act Monitoring Officer

Action

To compile a list of good childcare solicitors throughout the country, with proven track record of cases they represented.

To advertise New NAYPIC / Youth parliament’s services, in terms of your children act monitoring job.

To meet with as many children’s legal people as possible and create a working party, to do some research into the current practice of the children act 1989.

To establish a Children’s Law Centre, with a building, library, funding and the very best specialist child care solicitors.

To publish our research findings to the press and social work media. To also produce a booklet that will be sold of the findings.

To work with our fundraiser and volunteers on all the above issues.

To produce monthly work reports.

National Local Groups Officer-Work Plan

Action

To establish a case to the Government, press and the Association of Directors of Social Services for a Local constituency group to be set up in all 133 Local authorities through out the UK. 

To update the old NAYPIC publication to New NAYPIC / Youth Parliament, ‘How to set up a local group’.

To strategies which Local authorities you will be working with first.

To work with the spaceshift Manager and the Scarlet Maguire Director on the spaceshift business’s you will be helping the young people set up and how to make effective new individual business ideas within spaceshift.

To work with the finance director when buying all the equipment for the shops and to personally oversee that budgets are adhered to and that the group gets the best value for money deals.

To liase with the Princes Trust and the local government young people’s initiative enterprises to research any grants that are locally available. Then to work with individual young people to get those grants and to pool the resources into the local constituency group.

To organize the setting up of local group management committees and elect Local representatives to sit on the Youth Parliament Committee. To establish local annual general meetings which will be held on different dates through out the year and to attend each AGM to give a speech on National and Local progress.

To feed back Local ideas, for example play services available or not in certain areas, to the National Executive Committee to create research and a case for changes to be put to the Youth Parliament and then in turn to the Government.

Director of the Scarlet Maguire

Action

To re-establish the structure of the organisation incorporating all the new relevant changes.

To organise the management through out the country setting up all the relevant working parties to manage the re-introduction of the new organisation with all its relevant changes.

To organise all training for workers through out the organisation.

To liaise with small world management, CCTV (care consumer training volunteers), artists, film makers, editors, DJs, producers, photographers etc to enhance the creative side of Scarlet Maguire Gallery and take its formula’s into a national dimension through out all other local groups.

To advise the National Local Groups worker on all new business ideas and how to connect them to a National consensus especially in terms of the creative side.

To oversee the studio, editing facility, photographic unit and gallery time table in conjunction with the development work of the staff. To ensure a good working relationship with all parties.

To give tours of the Scarlet Maguire Gallery and the spaceshift to representatives of new Local Groups and potential funders.

To have good working relationships with other charitable organisations and private business’s where our aims are similar or we can benefit the good work of the organisation.

National Development Officer

Action

To ensure the security of the organisation by carefully studying the New NAYPIC / Youth Parliament hand book and keeping the organisation focused on its aims and objectives. To also ensure that we help young people practically, quickly and effectively so as not to become a useless bureaucratic organisation.

To ensure research is conducted with the organisations members and publications are created with the findings as well as press releasing them through our own internal newsletter and the general press.

To ensure all policies and procedures are adhered to and to advance newer policies where it is appropriate.

To Take instructions from the Director as to the structure of the new organisation and carry out all relevant development work to ensure its re-introduction.

To converse with The International Youth In Care Networks that the old NAYPIC set up and to firstly inform them that we are back as New NAYPIC / Youth Parliament and then update them on our new developments especially in terms of the Youth Parliament. To explore the idea of an International Youth Parliament upholding the UN convention of the rights of the child.

To give speeches to conferences, the public, press and Government.
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